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President Note   

 

Wow! What a year it has been!  

In April last year I was very privileged to join my family in an adventure of a lifetime 

to Uganda for 8 months. It was a fresh reminder of why we do what we do. To be 

face to face in person with such raw need, it cannot but compel you to keep going. 

My dear husband was going from sunrise until sunset driving around from project to 

project ensuring each team member was on task and getting the job done.  

 

There were many moments of utter frustration as we were faced with our human 

limitations and disturbing cultural norms. But I’m excited to share that through our 

continued support many families have been blessed.  

 

One of the great highlights for me was having the opportunity to join my husband 

and visiting some of the families that were given bulls and a plough to use the 

previous year. It was so heartwarming and encouraging to see the tangible change 

and provision. These families were no longer starving and had plenty of food. They 

were also able to send their children off to school. A fruit of being blessed by our 

heavily father.  

As you know, tangible blessing come from God. He knows the end from the 

beginning. We were seeking God to strategically move forward with this wonderful 

work He has given us. God brought the Pastors in Kitgum to join forces with us. We 

have been able to initiate the first ever Pastor’s conferences and prayer breakfast in 

Kitgum, which eventuated into forming a pastors’s Federation-Kitgum Evangelical 

Federation. We see this as unchartered territory and a shift to a new model of our 

future work. 

I hope as you read through the attached report, you too will be encouraged, 

challenged and inspired to take one step further to help one more person. 

 

Thank you so much to every single person who has been a part of making this 

possible.  

 

Sincerely, 

Johanna Otto  

President 

Acholi Resilience  
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Lapana Community welcome party 

Our arrival in Uganda was marked with a huge celebration and a great hope for 

Lapana Community 

  
 

Lapana community is where majority of our projects are based in Northern Uganda. 

They gave us such a warm welcome.   

Moses organised a get together at the school where all the teachers,  parents 

and students were invited. We provided a meal. Around 2000 people turned 

up. We conducted monitoring and evaluation of our current projects in Lapana 

community. We wanted the attention to be moved from 'blaming and begging' to 

“what can I do?” to help take us forward. It was wonderful to see everyone actively 

involved in the discussions. This information will be used to help direct our future 

planning and projects.  
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School projects 

Lapana Primary School 

Feeding Program  

 

 

 

 

With support and prayer from our partners, we are providing daily feeding program 

at Lapana Primary School, which is making a significant difference in the physical and  
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mental state of our students. This is the only meal for a large majority of our 

students. You can actually witness the weight loss over the school holidays, as 

students return to school emaciated. This project cost $25,000 a year 

School Kitchen 

Our current kitchen is able to cook food for 400+ students, teachers and staff in an 
extreme poor quality building and facility. This was a temporary building put 
together by local parents contributing old bits of tin sheet, wood and nails. The room 
gets extremely smoky and isn’t a pleasant place when cooking. We would love to 
upgrade this kitchen as soon as we have the funding for it.  It will cost $60,000 to 
build with a small store and a dinning hall. 

 

We have been able to continue employing a team of five fulltime cooks at a cost of 

$50 each a month. And two of our cooks have been transferred to run our new 

grinding mill.  
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Grinding Mill 

It is a constant battle to raise the required money for the daily feeding program. 
Once you have purchased the grain (sorghum or maize), it needs to be turn into 
flour. Our staff used to walk at 10 kilometers to nearest Grinding with heavy load on 
their heads. Hence Acholi Resilience invested into a Grinding Machine. We opened 
the grinding machine to the locals at a small cost to prevent walking to the next 
village.  

 

This project costs $13,000 to purchase, build a house for it and set it up. 

Teachers  

Acholi Resilience continues to employ fulltime teachers at Lapana Primary school to 
fill the gap. At our initial arrival there, Moses noticed several classroom filled with 
student but no teacher. In Uganda the parents are expected to employ part of the 
local schoolteachers, but due to the extreme poverty in Northern Uganda, this is 
simply impossible. During our stay in Uganda we were able to oversea the building 
project to house all three teachers at a cost of $35,000. 

Scaling up our school projects 
 
Pacudu Primary school 
Acholi Resilience have now started scaling up school projects by supporting the next 

school. It is a high performing school run by very poor parents. Food and 

accommodation was their main problem.  
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We helped establish boarding hostel within the school for the primary 7 candidates. 

Now primary 7 candidates live and eat at school.  

In our initial consultation, parents donated 20acres of land for school farming. We 

have made a commitment to provide this school with a plow and two bulls to plow 

the land. We also provided them with a computer to assist the teachers with typing 

exams and for preparing lessons. We need your help to continue on with this 

commitment.  

 

Nodding Syndrome Projects  

Emergency Rescue  

During our stay in Kitgum, Uganda, Moses 

discussed our need for a more effective 

ambulance services for the Victims of 

Nodding Syndrome (NS) with the Kitgum 

district department of health as the local 

ambulance wasn’t hardly ever available for 

use due to poor management and lack of 

petrol. Hence we asked if we would be 

allowed to use the hospital ambulance if we 

provide the petrol and driver. They agreed 

to this, which was a great breakthrough for 

Acholi Resilience to provide emergency transport for victims NS  

 



 

 9 

 

 

During extended periods of seizures, if 

medical attention is not received 

Nodding Syndrome children can die. 

They often have serious burns, which 

need to be attended to as soon as 

possible.  Since we arrived in Kitgum, 

the Nodding Syndrome deaths 

reduced from weekly deaths down to 

2 for the entire 7 months.  

Here (on the right) is a photo of our current emergency rescue team.  Acholi 

Resilience have a field worker in each sub counties in 

Kitgum district keeping a close eye on the Victims of NS 

families who are registered in our care. The field workers 

regularly visit the victim of NS families in their homes. 

Monthly cost of $200 for each field worker. Having a 

reliable phone to assist our field worker is always 

important. Monthly cost for having a phone is $20. 

Acholi Resilience also has an ambulance driver who is 

employed fulltime at cost of $100 per month. 

Our field workers use pushbikes, which can be quite unpractical as a lot of the 

families are spread out 40-60kms. Therefore, we hope to organise funding for 

motorbikes ($3000 each). We also need more field workers for about five other 

locations currently not covered.  

Hospital Care  
We discovered that the local public hospital really 
wasn’t able to cater for the severely burnt victims. 
Wounds were left unattended and getting further 
infected, as the hospital simply didn’t even have a 
bandage 
to dress 
the 
wounds.    
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Hence Acholi Resilience has now made an agreement with a private clinic Yotcom 
(run by an Australian doctor) to take our burn victims directly there. 
The cost is much higher, but the standard of care and results are worth it. Thank you 

so much for each and everyone who have been a part of supporting our fund raising 

activities on the Facebook for the care of burn victims.  

  

 

 

 

 

 
Emergency Food 
Acholi Resilience provides emergency food parcels for the Nodding Syndrome 

families as our fieldworkers inform us of pressing needs. We would love to be able to 

provide more food as the need is immense, especially during dry season or drought. 

Currently, there is no support for the victims of Nodding Syndrome (NS) from any 

NGOs and a limited support from the government of Uganda. 

The government of Uganda’s attempts to support the victims of Nodding Syndrome 

was hampered by corruption and limited funds; hence innocent victims of Nodding 

Syndrome are starving to death. Therefore, there is an urgent need for food security 

and services for the victims NS. Acholi Resilience aims to provide support for the 

victims of Nodding Syndrome to ensure that their basic needs are met to bring back 

dignity and hope. You can support a family on a monthly basis with $50. 
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Empowering Families with Plows and Bulls 

Acholi Resilience continues to purchase plows and bulls to support families with 

children suffering from Nodding Syndrome. Below are some of the wonderful 

success stories of our project. These families are no longer starving and their 

children are able to attend school.  

A bull cost $400, a plow cost $150. We normally provide a plow, a cow and two bulls, 

serving an entire community of families (five households of at least 5 to 8 children) 
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Building homes for neglected homeless victims of Nodding Syndrome 

 
 
First time Moses met Ojok, he was living 
in this house, which was built by a 
missionary from Canada whose wife is 
Australian. It was broken down and it 
would rain through the house. Rain in 
Uganda is like someone pouring out a 
bucket of water on your head.  
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We could not walk past this family. Ojok is 11 years old, but only look like the size of 
a 3 year old. He is blind and suffers from  
Nodding Syndrome (photo of Ojok on page 7). His father passed away when Ojok 
was just a toddler. The father was the only remaining person in Ojok’s clan. The 
passing away of Ojok’s father caused many troubles for the family. They were kicked 
off their land, abused and left unwanted. Ojok’s mum is always looking for a man for 
protection and gets sexually abused. She has polio and hence is an easy target for 
preditors. She now has more children from different after the death of Ojoks father. 

  
 
 
  
 
 
 
 
 
 
 
 
Acholi Resilience built a permanent house 
and a mud hut for the family for $6000. 
This provides shelter and further security 
to protect the family.  
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Income generation shop for Akanyo and Angela 
 
 
Akanyo is the first victim of NS Moses encountered on his first visit to Uganda. 

Meeting Akanyo inspired Moses to start Acholi Resilience. Her father William Opoka 

is Moses’ uncle. Akanyo’s father has 6 children and 4 of his children have Nodding 

Syndrome. William shared with Moses about the effects of Nodding Syndrome on his 

children and how debilitating it has been since it all began 7 years ago. This was the 

year Moses visited Uganda after nearly 30 years ‘in exile’. Moses was grieved by his 

cousins’ unpredictable debilitating medical condition that can take away one’s life at 

the age of just 20 years. Moses was involved in rescuing Akanyo from a fast flooded 

river Pager. She was drowning and nearly died under their watch. Thank God, Moses 

and the family wondered where she was during a heavy rainfall. Akanyo’s brothers 

are the same. Moses describes them as walking Zombies.  
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Most days they suffer from seizures lasting up to 3 days spreading over 2 months. 

The parents are always on the guard for episodes of seizures. Consequently, they are 

unable to attend to their farm. Meaning, they have no food all year round and are 

always begging other families for food. This is the plight of the victims of Nodding 

Syndrome and their families in Uganda.  

Akanyo and Angela now spend most of their time safely at the shop (the shop cost 

$10,000 to build and set up), while William can attend to the farm with his boys. It is 

a double responsibility but they manage to keep the children alive. The children are 

not able to attend school, 

and they are not 

productive because of low 

cognitive function and 

constant episodes of 

seizures.  
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Clean Drinking water 

 

Repairing bore holes   

Acholi Resilience is continues to repair broken 

down boreholes. The USAid has built boreholes 

within 2-5 km in the entire country. However 

they have not trained the locals in Northern 

Uganda how to repair broken down bore holes. 

Hence a majority of these boreholes have broken 

down and the locals have returned to drinking 

the dirty and infected water causing Bilharzia (parasitic worm) having the most 

devastating effects on children-evident with swollen stomach and thin limbs . To 

repair a borehole costs $500.  
 

Supporting Local Churches and Pastors 

During our stay in Uganda last year, we discovered how tough the local pastors and 

churches were doing. We made aware the pastors don’t get any pay in Uganda due 

to a belief that the pastor’s position is a ‘calling’. Hence the pastors struggle to 

provide for their families and often unable to send their children to school. 

Therefore we would like to see some bulls and ploughs provided for the pastors and 

their families. The pastors are in high demand and expected to attend to families in 

need around the district. The pastors can walk by foot up to 75kms in a day to attend 

funeral services, baptism and pray for the sick. We would love to see some of the 

local churches in Australia, USA and Europe raise money for  

motorbikes to free the pastors from walking long distances on foot. 

One motorbike costs around $3000. There is also a great shortage of 

bibles among the Christians. You can bless a family with a bible in 

their own dialect for just $20.  

 

We have also had the opportunity to encourage the local churches to 

come together and pray for their communities. We believe as we 

encourage the pastors to stand in unity and pray for their city, they 

will also be able to become more effective in reaching out to the 

Nodding Syndrome families and others suffering in their community. The issue of 

witchcraft and idolatry is evident in every sphere of the community in Northern 

Uganda. One day, we received a phone call from our Canadian friend who is also a 

missionary. He shared what had transpired the previous night while we were 

sleeping. The whole district was engaged in witchcraft.  
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The chief witch apparently, announced on the radio ordering the entire people in 

Northern Uganda to shout, hit drums and tins and perform a traditional ritual to 

chase away demons, which have been killing people with accidents, malaria and 

other diseases (by the way children die at the hospital at 10 to 15 a day without 

counting the unrecorded death in the villages). I was shocked and asked God to help 

us gather warriors to support us against this witchcraft movement.  

This gathering, initiated the first ever pastors prayer breakfast, conferences and 

formation of a Pastors federation called Kitgum Evangelical Federation. The 

federation support Pastors to be united and have a strong voice and present in 

Kitgum. We believe this is unchartered territory which will move our charity forward 

effectively through a new model of operation. Our hope, is that the pastors will 

support our concept of reaching out to the most vulnerable in our community with 

Gods word and compassion. The pastor will continue to support the small 

households groups of five families, and work together with our field workers to 

ensure the groups continue with Bible study and prayers. The pastors will encourage 

church members to voluntarily help the victims of NS with gardening, maintain home 

and other domestic activities. Our household groups need pastors for prayers, 

counselling and spiritual growth. 

 

Supporting Local Churches  

During our stay in Kitgum, we were also able to connect with the local churches and 

encourage them to come together and support each other in reaching out and 

further supporting their local community.  

 

 

 

 

 

 

 

We discovered the local pastors receive no wage and often struggle to feed their 

own family or to send heir children to school. They can travel by foot  or a pushbike  
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Here (on the left) Moses is helping dig the foundations 

for a local Anglican church in Lapana village. 

 

Moses is facilitating two of our Alpha groups with our 

staff and locals (below). 
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Sustainable Project 

 
 

Acholi Resilience has realised that recurring costs will be an issue in the long run. 
Farming presents a great opportunity for Acholi Resilience for its financial support 
and viability. This is because farming remains the main source of livelihood to nearly 
80 percent of Ugandans. The economy of Uganda depends on the export of 
agricultural commodities within Africa and internationally. Acholi Resilience aims to 
tap into this opportunity for its income and sustainability.  
Therefore, Acholi Resilience is aiming to be one of the main farming businesses in 
Uganda, and we believe that this will help out with solving the recurring cost. We 
have in our disposal 70 ha of land that is located within a high rainfall zone and has 

fertile soil. Our farm is able to produce all the 
necessary agricultural products demanded by local 
and international markets.  We would also like to 
utilise the current local demands for maize, beans, 

peanuts, rice, chicken, pork and goat 
meat and expand to neighbouring 
countries and the Middle East.  
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The farm products will be sold to provide finance for the ongoing expenditure such 
as salaries and wages, supporting the victims of Nodding Syndrome, farm 
maintenance and investment. Northern Uganda has been a home to nearly 2 million 
refugees from neighbouring South-Sudan since 2013. The conflict and tension in 
South-Sudan is continuing without a foreseeable end. This presents a great 
opportunity for Acholi Resilience to fill this market. As 
part of reducing poverty in Uganda, we are scaling up 
and training local farmers in efficient farming 
techniques. In general, Uganda practices subsistence 
farming. We aim to train our farmers in modern 
farming techniques to improve the quality of our farm 
produce. 
 
This year Acholi Resilience would like to carry out the 
following activities to improve the farm:  

1. Pay off the land, still requires $120,000 
2. Purchase more animals $60,000 
3. Recruit and train our herdsmen and local farmers in using modern farming 

techniques and tools 
4. Fence off the farm $40,000 
5. Set up farming equipment such as water pump, solar for power and 

generator $35,000 
6. Build a cattle crush for dipping, cleaning and treating cows 
7. Build calves’ shelter $20,000 
8. Begin beef production, which requires an employed butcher and a butchery 

$15,000 
 

Goals to be achieved by the end of 2020  

 

In 2020, we have 5 goals to achieve: 

1. To establish new opportunities in unchartered territories for partnership 

2. To register Acholi Resilience in Uganda as a local Charity  
3. To establish a permanent office in Kitgum, Uganda 
4. To strengthen pastors’ unity by supporting regular Pastors’ Conferences and 

the upcoming “Awakening Open Air Revival Crusade in June 2020” 

5. To strengthen our governance in Australia and Uganda 
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Financial report 
 

The financial statements of Acholi Resilience, which comprise the Balance Sheet as 

at 31 December 2019, the Profit and Loss, a summary of significant accounting 

policies and other explanatory notes. 

 

Profit and Loss 

January - December 2019 

 NOTES Total 

  

Jan - Dec 

2019 

Jan - Dec 2018 

(PY) 

INCOME    
Donation Income  50,976.53 118,221.70 

Donations by Director  28,139.28 18,096.63 

FaceBook Fundraising  561.87  
Total Income  79,677.68 136,318.33 

GROSS PROFIT  79,677.68 136,318.33 

EXPENSES    
Administration 2 540.00 9,492.00 

Advertising expenses  431.51 1,428.20 

Bank charges  79.11 2,373.44 

Clean Drinking water 3  1,738.15 

Donations 4 35,000.00  
Insurance expenses   1,800.00 

Lapana Primary School 5 21,829.73 7,704.00 

Nodding Syndrome 6 11,109.00 26,638.20 

Office, general and administrative 

expenses  317.70  
Salary & wages - staff  1,258.40  
Total Expenses  70,565.45 51,173.99 

OTHER EXPENSES    
Interest expense  0.06  
Total Other Expenses  0.06 0.00 

NET EARNINGS  A$9,112.17 A$85,144.34 
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NOTE 

This statement is to be read in conjunction with the Notes to the Financial 

Statements and the accompanying Compilation Report. 

 

Balance Sheet 

As of December 31, 2019 

 NOTES Total 

  

As of Dec 31, 

2019 

As of Dec 31, 2018 

(PY) 

ASSETS    
Current Assets    
Bank Acc 1619  3,237.76 32,655.72 

Bank Account 5155  5.25 2,295.94 

Paypal Account  99.50 126.02 

Cattle Stock  22,316.87 10,156.80 

Total Current Assets  25,659.38 45,234.48 

Long-term assets    
Buildings 7 65,675.00 40,015.00 

Land at Lapana Prim School  2,500.00  
Land for Grinding Machine and 

Grain Store  500.00  
Total long-term assets  68,675.00 40,015.00 

Total Assets  A$94,334.38 A$85,249.48 

LIABILITIES AND SHAREHOLDER'S 

EQUITY    
Current liabilities:    
GST Liabilities Payable  -27.27  
Total current liabilities  -27.27 0.00 

Shareholders' equity:    
Net Income  9,112.17 85,144.34 

Retained Earnings  85,249.48 105.14 

Total shareholders' equity  94,361.65 85,249.48 

Total liabilities and equity  94,334.38 85,249.48 
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NOTE 

This statement is to be read in conjunction with the Notes to the Financial 

Statements and the accompanying Compilation Report. 

 

Statement of Cash Flows 

January - December 2019 

 NOTES Total 

CASH FLOWS FROM OPERATING ACTIVITIES   
Profit for the year  77,050.90 

Adjustments for non-cash income and expenses:   
Cattle Stock  -12,160.07 

GST Liabilities Payable  -27.27 

Donations: Build Village Shop  -10,000.00 

Donations: Teachers House  -25,000.00 

Lapana Primary School: Feeding Program  -17,157.00 

Lapana Primary School: Teachers Salaries  -4,672.73 

Nodding Syndrome: Emergency Rescue for High Care Needs  -500.00 

Nodding Syndrome: Sustainable Farming Vets  -1,650.00 

Nodding Syndrome: Sustainable Health Services  -2,200.00 

Nodding Syndrome: Widows/Orphan Nodding Syndrome 

House  -6,759.00 

Total Adjustments for non-cash income and expenses:  -80,126.07 

Net cash from operating activities  -3,075.17 

CASH FLOWS FROM INVESTING ACTIVITIES   
Buildings: Cattle Grazing Land Nodding Syndrome  -13,000.00 

Buildings: Grain Storage Building  -6,500.00 

Buildings: Storage Bld for Grinding Machine  -6,160.00 

Land at Lapana Prim School  -2,500.00 

Land for Grinding Machine and Grain Store  -500.00 

Net cash used in investing activities  -28,660.00 

NET INCREASE (DECREASE) IN CASH AND CASH 

EQUIVALENTS  -31,735.17 

Cash and cash equivalents at beginning of year  35,077.68 

CASH AND CASH EQUIVALENTS AT END OF YEAR  A$3,342.51 
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Statement of Significant Accounting Policies 

 

The Association has prepared the financial statements on the basis that the 

Association is a non-reporting entity because there are no users dependent on 

general-purpose financial statements. The financial statements are therefore special 

purpose financial statements that have been prepared in order to meet the needs of 

the Association. 

 

The financial statements have been prepared in accordance with the significant 

accounting policies disclosed below which the Management has determined are 

appropriate to meet the needs of the Association. Such accounting policies are 

consistent with the previous period unless stated otherwise. 

 

The financial statements have been prepared on accrual basis. They are based on 

historical costs and do not take into account changing money values or, except 

where specifically stated, current valuations of non-current assets. 

 

The following specific accounting policies, which are consistent with the previous 

period unless otherwise stated, have been adopted in the preparation of these 

financial statements: 

 

2. Administration 

  Total 

  Jan - Dec 2019 Jan - Dec 2018 (PY) 

Administration    
Accountancy  540.00 350.00 

Auditor   198.00 

Office and Accom   3,036.00 

Travel   5,908.00 

Total Administration  540.00 9,492.00 

 

3. Clean Drinking water 

  Total 

  Jan - Dec 2019 Jan - Dec 2018 (PY) 

Clean Drinking water   0.00 

Bore Hole Repairs   1,738.15 

Total Clean Drinking water   1,738.15 
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4. Donations 

  Total 

  Jan - Dec 2019 Jan - Dec 2018 (PY) 

Donations    
Build Village Shop  10,000.00  
Teachers House  25,000.00  
Total Donations  35,000.00  

 

5. Lapana Primary School 

  Total 

  Jan - Dec 2019 Jan - Dec 2018 (PY) 

Lapana Primary School   0.00 

Feeding Program  17,157.00 2,680.00 

Provision of Computers   2,335.00 

Solar Systems for Computers   564.00 

Teachers Salaries  4,672.73 2,125.00 

Total Lapana Primary School  21,829.73 7,704.00 

 

6. Nodding Syndrome 

  Total 

  

Jan - Dec 

2019 

Jan - Dec 2018 

(PY) 

Nodding Syndrome   0.00 

Emergency Rescue for High Care Needs  500.00 1,950.00 

Sustainable Farming Admin   3,447.00 

Sustainable Farming Cattle   15,235.20 

Sustainable Farming Tools   4,237.00 

Sustainable Farming Vets  1,650.00 1,769.00 

Sustainable Health Services  2,200.00  
Widows/Orphan Nodding Syndrome 

House  6,759.00  
Total Nodding Syndrome  11,109.00 26,638.20 

 

7. Buildings 

  Total 

  

As of Dec 31, 

2019 

As of Dec 31, 2018 

(PY) 

Buildings    
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Cattle Grazing Land Nodding 

Syndrome  53,015.00 40,015.00 

 

 

 

Grain Storage Building  6,500.00  
Storage Bld for Grinding Machine  6,160.00  
Total Buildings  65,675.00 40,015.00 

  


